Leadership Style - Reflection sheet

Th.riving
Schools

Reflect on your most recent interaction with a student or colleague regarding a challenge or setback.

What was the first thing you addressed?
Did you focus on the mistake, the gap in skill, or the rule broken?

The Leadership Theory Response: How could you have applied one of the three theories?

How could you have inspired them to tackle the
issue by appealing to their commitment to the
school's vision?

How could you have removed a barrier or
offered a resource to ease their burden?

How could you have ensured your feedback
was delivered with absolute transparency
and fairness?




